
A F R I C A ' S  E D E N  M E M B E R  G U I D E



I N T R O D U C T I O N  A N D  O V E RV I E W

Africa's Eden supports and is supported by our broad-based membership, 
which ranges from large corporates to smaller businesses. Our business 
growth strategy involves developing a consistent brand identity that 
encompasses and projects all the attractions of  the region. We endeavour 
to promote the whole region, recognizing and leveraging the strengths of  
the full range of  marketing communication channels, including digital 
media and social and content marketing. While much of  our activity is 
targeted at consumers, we also work to educate tour operators and travel 
professionals to ensure they are familiar with the attractions and 
opportunities of  our region (find out more in the OTT Section).

I N T R O D U C T I O N  T O  T H E  D I G I T A L
P L A T F O R M S  A N D  H O W  T O  U S E  
T H E M

The launch of  Africa's Eden comes at a critical time for the tourism sector. 
Our website, social media, newsletters, digital magazine and online travel 
training modules will play a key role in what will be a broad and 
far-reaching program to help the tourism industry rebuild after the 
impacts of  COVID-19. 
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W E L C O M E  T O
A F R I C A’ S  E D E N

Africa's Eden innovatively describes four heart-stoppingly beautiful 
countries in Southern Africa – Zimbabwe, Zambia, Namibia and 
Botswana. The richness of  our regional territories and activities is 
limitless. With our wide network of  industry partners, we have built these 
experiences into a destination marketing platform to create an inspiring, 
highly functional research tool for anyone interested in visiting Africa's 
Eden. Our purpose is to drive visitor revenue and long-term benefits for 
the region by leading the destination's tourism marketing, positioning and 
brand story – and by being a unifying and coordinating voice for the 
industry. 

Our vision is for Africa's Eden to be globally recognized as a 
world-renowned ecotourism tourism destination that delivers a range of  
exceptional experiences. In this guide, you will discover what we do and 
how we do it. 
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Exhibitors: In order to guarantee participation in the event the exhibitor must pay the first instalments within payment deadline. 
Agents: This event is by invitation only. In order to be considered kindly contact: jillian@africaseden.travel or your in-destination 
partners. Your fee includes flights from a global hub airport, transfers, meals, accommodation and event participation. 

Costs & Payment Dates 

MEMBERS NON-MEMBERS AGENTS

Participation Fee US$1200
Subject To Change

US$2500
Subject To Change

US$600
Subject To Change

A F R I C A’ S  E D E N  
I N - D E S T I N A T I O N
T R A D E  S H O W  

Africa’s Eden Tourism Expo brings together for the first 
time a multi-country, in-destination tourism showcase for 
the Kaza and adjacent wildlife and tourism hubs in the 
region. It seeks to facilitate traveller demand and routing 
preferences, creating itineraries that today’s tourist is 
looking for. 

For the first time Africa’s Eden members will have the 
opportunity to participate in an event that is hosted within 
their destination, rather than meeting their key source 
markets in outside of  their product homes. The buyer 
experience is unmatched by combining hosted itineraries, 
educational visits and one-on-one meetings.

Value Proposition 

1. Access to over 100 buyers from all source markets
who have either previously sold one destination or
have intention to sell within the Kaza region.

2. Showcase your properties to loyal agents, including
properties outside their usual remit or promote to
new possibly high value buyers.

3. Network and make linkages to operators and
destination organisations within the region,

improving cross-border marketing and sharing of   
best practices. 

Dates & Venue 

1. Africa’s Eden Victoria Falls, 7 - 10 February 2022
2. Africa’s Eden Swakopmund,  November 2024
3. Africa’s Eden Livingstone, November 2023 tbc
4. Africa’s Eden Botswana, 26 - 29 November 2022

Schedule 

Day 1 - 5: Hosted Itinerary pre-tour
Day 6: Event arrival day 
Day 7 - 8: Scheduled one-on-one meetings 
Day 9: In-destination activities & site inspections 
Day 10 - 15: Hosted itinerary post-tour

Link to brochure: https://drive.google.com/file/d/1qJxyFOm6DP7u95Y_ZEwRqsxKyb81KYFI/view?usp=sharing

Victoria Falls 1 May 2021 & 1 Oct 2021 1 May 2021 & 1 Oct 2021 1 Oct 2021

Swakopmund 1 Feb 2022 & 1 Jun 2022 Africa’s Eden
Members Only 1 Apr 2022

Livingstone 1 May 2022 & 1 Oct 2022 Africa’s Eden
Members Only 1 Oct 2022

Botswana 1 Feb 2023 & 1 June 2023 Africa’s Eden
Members Only 1 April 2023
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A F R I C A’ S  E D E N  
T R AV E L L E R ’ S  C L U B

Africa’s Eden Traveller’s Club is a membership club 
offered to individual consumers, families and groups or 
corporates. The member receives a pre-identified selection 
of  offers which comprise of  pre-booked “club” 
accommodation and discounts on accommodation as well 
as point of  sale discounts and value added, sweetener 
offerings. Only the member can claim the benefits, they 
are non-transferable. 

The club runs for a one year period, starting from 1 July 
till 31st of  June. The annual membership will be preceded 
by a three month sales and on-boarding period targeting 
consumers and travel enthusiasts from the SADC region. 
The first year of  the Traveller’s Club will aim to achieve 
2,500 individual members including residents of  South 
Africa. 

Member’s Value Proposition

The club will pay a significant role in the short term for 
Covid recovery by catering to travellers who are 
immediately able to travel without fewer restrictions. 
There are also long term advantages including:

1. Stable, year-round source market available especially
during green season.

2. Geographically close and accessible market able to
travel at short notice, assisting with occupancy.

3. Familiarity and loyalty generated during leisure travel
developing into business and conference travel.

4. Positive PR messaging where locals become the voice of
the destination as opposed to feeling a sense of
exclusion.

Booking Process 

1. Accommodation, fully inclusive tours and some
activities can only be booked through a AE tour
operator and not directly with the AE member. The
tour operator will incorporate the agreed commission
into the BAR after discount. The club member will only
see the final amount after commissions and expenses.

2. Commission on club accommodation agreed at 10%
and activities at 15%, no commission will be payable on
club nights.

3. In the case of  “club nights” the TO will communicate
with management of  the club to reconcile the cost of
room with the AE member, these costs will be paid out
of  membership fees. Club nights will be room only and
will be payable at $75 per single occupancy per night or
$100 for family occupancy per night.

Description

INDIVIDUAL

Single person
membership

FAMILY

Two Adults and
Two Children
Under 12

GROUP

Single person
membership as part
of a group of 5 or
more

Cost US$350 US$475 US$300

Sales on AE Website   

Sales by AE TOs   

Sales by Sales Rep   

Fees

Link to brochure: https://drive.google.com/file/d/1LFFA-1cCHlanEbZ6edyqjvbqVIGXl7pn/view?usp=sharing



Greener Act is the first ever App, which allows travellers to 
make positive changes by engaging in community projects 
and to support local causes, in order to create a more 
sustainable world. For the tourism businesses the App 
allows you to show-case your sustainable practices and 
attract customers based on your “eco-ranking”. 

The App is especially relevant in show-casing the Africa’s 
Eden Associate members who are actively working to 
improve the destination and often do not have a strong 
channel to market. It allows them to list as a cause and 
even fund-raise through the App and PayPal. 

Why should your business or organisation join? 

1. Showcase your good practices to your in-house guests
and potential travellers

2. Show your contribution as an
organisation to the UN SDGs in
a simple, easy to understand
demonstration

3. Monitor your positive impact on
the environment and promote
this to both travellers and the
trade.

4. Receive a digital dashboard and
measurement of  your green
performance and share this.

Africa’s Eden Cluster 

The App works on geotagging the user and promoting 
activities, accommodation, causes and events within the 
vicinity of  the person logged on. As a Cluster, Africa’s 
Eden can effectively showcase how as a region our 
members are practicing green and sustainable businesses 
that benefit the community and environment. This is a 
very important marketing tool within the sales decision 
making stage of  a climate conscious traveller. 
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A F R I C A’ S  E D E N  A N D  N I G H T S B R I D G E

Everything you need, all in one place.

Get the technology that’s trusted by thousands of accommodation providers throughout 
Africa.

The NightsBridge system includes:

Front desk booking system.
Booking engine for your website.

Channel management.
Mobile management app.

Payment solutions.
PMS integration.

Free training and support.

info@nightsbridge.co.za
https://site.nightsbridge.com

DPO is the largest and fastest-growing African payment gateway. We offer small and medium-sized businesses, right up to global 
companies, the solution, the technology, the opportunity, and the support to make and receive online payments wherever and 

whenever they want.

Developed in-house, our solutions enable customers to make and receive online business payments quickly and securely and allow 
enterprises to trade locally, across borders, and internationally. Today, we work with over 100,000 merchants enabling modern 

electronic payments across all currencies and methods – whether debit or credit cards, mobile money or e-wallets.

We are privileged to serve clients in many dynamic sectors, including airlines, hotels, tours and travel, restaurants, e-commerce, 
schools, insurance, and car rental across Africa. We have partnered with over 50 African banks; including the Standard Bank 

Group, Ecobank, Equity Bank, UBA, KCB Bank Kenya, Diamond Trust Bank, Barclays, First National Bank, Nedbank, Absa all 
supporting our robust program of investment to drive Pan-African commerce, financial inclusion, and economic development.

Our benefits to you are shorter settlement cycles (maximum of 3 days), highest security levels, round the clock customer support, 
you can get paid in multiple currencies, multiple payment options for your customers and the ability to accept payments across 

borders.

Learn more about DPO by clicking here or get started to open your account with DPO here

https://site.nightsbride.com
https://dpogroup.com/
https://dpogroup.com/get-started/
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# F O L L O W T H E W A T E R
C A M PA I G N

As Africa’s Eden we are home to a positive and optimistic 
PR campaign #followthewater which tells the story of  the 
importance of  water and water levels on tourism, the 
environment and the people living in Africa’s Eden. The 
campaign is a tool for members to promote a good story 
on the destination in the face of  media reporting that is 
often misinformed and negative towards the destination 
and the perceived impact of  climate change. 

The campaign not only highlights the water levels in the 
Victoria Falls, but also speaks to other areas of  importance 
including floods arrival of  the Okavango, rainfall in 
Namibia, fishing in Kariba, etc. Each destination will be 
featured across the social and digital platforms created by 
Africa’s Eden for this purpose. 

A subcommittee has been formed to gather content from 
each member country regarding water and stories around 
water. The committee members will also be looking for 
informative and factual data pertaining to water, appealing 
to the “infotainment” followers of  the campaign. 

Ultimately #followthewater does not deny climate change, 
but showcases a different angle to the story of  water which 
is central to the entire destination. 
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W E B S I T E

The new website is a critical component in our broader 
digital marketing strategy that covers data, technology, 
people and more. The website delivers an immersive 
experience where each component leads to another so that 
users can explore various destinations, activities, 
accommodation, specials and events. Essentially, 
Africa's Eden website is a one-stop-shop for 
consumer to research and plan their holiday, whilst a 
marketplace of  essential information to empower the 
travel trade. 

Our members are organized into their specific categories 
according to their product/service and geographic 
location. Once you have submitted a company profile, it 
will appear on the website for our visitors to explore. If  
your company has a Wetu profile, we will be able to pull 
through your Wetu profile directly onto our website. 

The integrated 'book now' button will help users 
seamlessly navigate to your payment gateway to book their 
accommodation or activity. Members who do not have an 
online booking system can alternatively add their email 
address to the button and direct enquiries straight to their 
inbox. 

We are working on a partnership to implement a technical 
solution that will bypass the traditional OTA systems. The 
direct itinerary booking will be available to consumers and 
the trade who will receive qualified preferential rates as 
members of  Africa’s Eden. 

The website is also designed to empower local tour 
operators, promoting the importance that Africa’s Eden 
places on local knowledge and experience when travellers 
are planning their next holiday. Local Tour operators will 
be primely positioned on the Homepage, with links to their 
areas of  speciality and contact details to foster direct 
bookings with the TO from the consumer or global, 
independent travel trade. 

The website also has a feature exposing key itineraries, 
created by our local operator’s promoting multi-country 
routing and inspirational content. 

Travel Trade Associates based within the region and 
internationally can benefit from geographically targeted 
listing that allows the consumer to search directly for 
home-based agents (wholesale as well as independent) to 
make their travel plans. Travel Trade Associates will be 
recommended by Africa’s Eden on our website as experts 
in travel to our destination. 

Members will appear on the website according to a matrix 
that programs the different tiers and rotates these 
according to a set calendar. However, as our traffic 
increases, we will offer a payment plan that enables you to 
reserve prime real estate on the site for your company. 
Additionally, there is a section on the homepage where 
members can feature seasonal specials or promotions. The 
homepage is the most important page of  any website as it 
has to achieve multiple goals at once. Thus, space is 
limited, and the section will be based on a paid revenue 
model. 
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W E T U

Africa's Eden partnership with WETU allows all  
members a 15% discount on monthly subscriptions.

Wetu has revolutionized the way the industry works and 
sells travel. We have partnered with this innovative 
platform so that Africa's Eden members can adopt a 
strategic approach to their marketing efforts and use data 
to target and retain their audiences. Together with Wetu, 
we have created an additional layer to "Wetu 
Destinations" that showcases our member itineraries and 
detailed product information. This dynamic feature is 
curated for convenience and will help the trade sell the 
destination. Currently, Wetu is averaging approximately 
220,000 requests for itineraries per month. 

But wait, there's more…

In addition to the content-rich, inspiring itineraries, Wetu 
is going one step further for the members of Africa's Eden 
with quarterly data reports that will capture and compile 
real-time information regarding itinerary requests from 
the global market. This information is exclusive to our 
members and will include data on source markets, detailed 
routing, length of stay and more. This data will inform 
members on the “dreaming” stage of the consumer. 

This data will enable our members to:

• Make evidence-driven decisions by identifying the
prominent trends that exist among different travellers

• Anticipate future demand more accurately
• Optimize pricing strategies and marketing

opportunities
• Target market more precisely.

As travellers across the globe journey far and wide, leaving 
footprints of  reservations and transportation bookings, the 
data list grows longer. The data provided by Wetu allows 
Africa's Eden members to understand their customers' 
behaviours, preferences and patterns to formulate the right 
business strategy and differentiate their operations.

If  you are an existing member of  Wetu, the process is as 
simple as sharing your profile with our team, which Wetu 
will then update and link to the Wetu Destination 
umbrella. If  you are not a member of  Wetu, now is the 
perfect time to take advantage of  their free trial. Wetu is 
exploring the possibility of  a discount for Africa's Eden 
members on a trial basis. 

F O RW A R D  K E Y S

ForwardKeys was founded in 2010 on the premises to 
share data knowledge to empower government 
organisations, hotels, travel retail, brands, and financiers to 
make decisive business actions based on science and truth. 
They leverage global flight reservations plus other data to 
monitor and qualify traveller flows, understand global 
demand, and forecast trends. Over 17 million air bookings 
are crunched, daily, then presented for clients to interpret 
into reports or dashboards. With Amadeus, Sabre, 
TravelPort, AXESS (Japan/APAC) and TravelSky (China) 
as some of  the booking sources, clients can expect the most 
comprehensive datasets covering direct and non-direct 
bookings made globally.

Forward Keys will be providing a quarterly analysis and 
update of  actual airline tickets for Africa’s Eden as a 
destination into all major airports on scheduled flights. 
Additionally the company has been contracted to provide 
quarterly destination reports for Botswana, Namibia, 
Zambia and Zimbabwe. 

This reporting will be proprietary to Africa’s Eden and 
members, giving your marketing and sales teams a 
competitive edge when looking towards strategic spend on 
activities and the best sources market targets. 
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S O C I A L  M E D I A

Social media and digital marketing have significantly 
changed consumer behaviour across the holiday planning 
process, making valuable and compelling content more 
important than ever. There are 3.8 billion active users on 
social media, an increase of  10% from 2019. Of  these, in 
2020, one out of  every four users make online purchases 
and three out of  four engage with a brand online before 
making their decision. Each social network is different 
regarding the audience, optimal posting times, 
engagement and tone, so our dedicated social media teams 
structure posts for maximum impact. 

We currently are working with two social media 
companies; MMYG Hills Balfour in the UK and Green 
Team Global in the USA. This section will outline key 
tools we use to source, create and promote authentic and 
memorable content across our owned channels. With a 
shared understanding of  why content matters to Africa's 
Eden, we can all help shine a light on the places and 
experiences we know and love. 

Our social media handles are: 

https://www.linkedin.com/in/jillian-blackbeard-50150b1/

https://www.facebook.com/theafricaseden

https://www.instagram.com/africas_eden/?hl=en

https://www.linkedin.com/company/africa%2527s-eden

https://www.facebook.com/theafricaseden

https://www.instagram.com/africas_eden/?hl=en
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Creating Social Media Content 

Our social media calendar features member content which 
is curated and posted to achieve one or more of  the 
following in a post: 

1). It adds value. Using your photos, videos and our own 
media creations, the content explains, entertains, solves a 
problem or shifts the perceptions of  a traveller. Valuable, 
coherent content has established Africa's Eden as a trusted 
resource.

2). It is authentic. Our posts are geared to encourage a 
connection between the destination and the audience, as 
you can see in this video.

3). It informs. This includes up-to-date information on 
flights, regulations, specials, tips, the best time of  the year 
to visit and more.

4). It is adaptable. We use your promotional videos in 
collaborative marketing videos for the entire region, so you 
are getting more exposure and value add for the material 
you have created in the past. Multi-dimensional content is 
adapted and repurposed, as can be seen in this video.

5). It is inspirational. Except for LinkedIn, our social 
media is consumer-facing, and it is packaged to ignite an 
emotional response and connection. Emotional triggers 
and call-to-actions motivate users to find out more or share 
our content. 

https://www.facebook.com/theafricaseden/videos/2863978343832178

https://app.frame.io/reviews/99069cd5-2d0c-47df-8043-40c5fd10145e
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Gathering Content & Posting Schedule 

Posts are scheduled on an accessible calendar spread that 
members can preview, and each company will feature at 
least once per month across all our platforms. This is, 
however, dependent on the content your marketing 
department provides: 

• Each member has a designated folder on Google Drive,
where they can upload the content they would like to
see featured.

• We will create captions, but image credits or custom
descriptions can be copied into the title.

• Please also specify company-specific social media
handles in your Drive Folder, which we will use to credit
and tag you.

In addition to a once-per-month post, we will also monitor 
your social media accounts and subsequently, share 
content that either aligns with our social media strategy or 
has the potential to gain traction and divert more visitors 
to your page and website.

Highlighting Hero Experiences on Social Media 

Identifying the best of  the "Hero Experiences" in Africa's 
Eden will reflect the heart and soul of  the destination's 
story and represents where we have a competitive 
advantage. 

Please ensure that you upload all Hero Experiences to the 
shared folders and marketing group chats. This content 
will drive our marketing activities by focusing on Hero 
Experiences that have the best potential to drive visitation 
and expenditure. An example of  Hero Experiences can be 
seen overleaf.
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M O N I T O R I N G
&  A N A LY T I C S  

Each member receives a personal 'digital report card' that 
details the overall performance of  Africa's Eden channels 
as well as the performance of  posts specific to your 
company. Using market trends and analysis as a guide, we 
will boost selected posts through paid advertising. 
Promoted posts have a call to action, and we monitor 
which content has done well organically before sponsoring 
it to increase reach. This marketing tactic has 
exponentially increased the number of  people that see our 
content and the boosted posts have led to a natural 
increase in our organic reach, creating more opportunities 
for engagement with other content on our pages. 

We have established a paid advertising campaign on 
Facebook that harnesses the power of  geo-targeting. 
Members send us their 'Domestic Deals', and our 
marketing team then restricts the ad audience to the 
destinations geographic area to regionally direct the 
message. This has been a powerful tool that has 
maximized ad efficacy and resulted in increased 
conversions for our member's specials and offers regarding 
domestic and regional tourism.

T R AV E L  I N F L U E N C E R S

 As Southern Africa stirs to life and borders begin to 
reopen, we will be working with travel influencers to 
increase our reach to new audiences and boost our social 
media campaigns. Put simply; influencers can sway a 
traveller's decision making through valuable 
user-generated content that will build trust in your brand. 

Africa's Eden focuses on micro-influencers who represent 
different niches, such as eco-travel or family travel. This 
means that the content they create will be better aligned to 
your specific brand and experience. Members host 
influencers that we reach out to base on set criteria and 
extensive research. This includes reviewing the influencer's 
audience demographics and the comments section on their 
platforms. We will also look at how influencers engage 
with their followers to make sure that you get quality 
content that is put in front of  the right audience. 

N E W S L E T T E R

Africa's Eden publishes a monthly trade-specific newsletter 
that is distributed to the trade and media via our website 
and through our member's email and social channels. The 
current database of  travel trade contacts is approximately 
9,000. In harnessing the media channels of  all our 
members, you can reach key players in the industry that 
may have been previously untapped. 

Members submit newsletter content that aligns with a 
designated theme (for example, an umbrella focus on 
family travel). Every month will have a specific travel trend 
theme such as family travel, or wildlife experience, or 
adventure travel. The newsletter will also feature stories 
from our Associate members under the community and 
conservation portfolio committee as well as features on 
your company’s CSR activities. Our member articles are 
generally between 300-400 words, accompanied by a 
high-resolution image.

The newsletter is designed to achieve the following: 

1). Build awareness
First and foremost, the newsletter makes people aware of  
your product or service. The more active you are in 
sharing and producing quality content, the more chances 
you have of  people finding out about you. Working 
together, our collective content increases Africa Eden's 
exposure and strengthens brand equity. 
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2). Generate bookings
By publishing informative content, you can build interest 
and trust in your brand, products and services. Sharing 
interesting, enlightening and helpful content encourages 
people to discover more about your brand.

3). Create loyalty
Consistently sharing helpful and informative content 
builds trust and will position your brand as an expert in the 
region and will put you in front of  key stakeholders. 

4). Raise the bar
Our collective content efforts will help strengthen the 
region's brand. An overall increase in quality content from 
our partners will better showcase the diverse experiences 
available.

The Africa’s Eden Thematic Calendar is as follows for 
2020 - 2021 

1. Family - Nov (preparing for Festive Holidays) 
2. Regional Travel - Dec (preparing for the Christmas  
 holiday packages) 
3. Health and Wellness - Jan (Recovery from Festive) 
4. Wedding and Honeymoon - Feb(Valentines) 
5. Women - March (World Women’s day 8th March) 
6. Gastronomy - April (Celebrate Easter 4th April) 
7. Culture - May (21 May World Day for Cultural  
 Diversity for Dialogue and Development + Africa Day  
 25 May)
8. Adrenalin - June (in preparation for low water rafting  
 Sept-Dec) 
9. Wildlife (World Ranger Day - 31 July)

Content submission deadlines are 25th of  the month, 
publication 5th of  the month. The thematic topic will be 
duplicated across the social media channels with content 
specific vignettes created from the newsletter submissions.

D I G I T A L  M A G A Z I N E

Every six months, Africa's Eden will publish a trade and 
consumer-facing digital magazine. 

Each member is allocated a section in the magazine to 
publish an advertorial or advert. The content should 
support your business objectives, but the magazine is not 
for hard sales. The overarching goals of  your content 
should connect travellers to your website and build brand 
awareness. We will measure the effectiveness of  your 
content to help you understand what resonates best with 
our audience.

In addition to our members content, we will feature local 
and international stories that inspire dreaming and 
motivate travel to Africa's Eden. All externally sourced 
content will feature beautiful images and evocative, 
powerful copy content. We will also connect our members 
to established content creators and travel journalists. 
Members can opt to host these writers in exchange for a 
feature article. We will publish the first edition of  our 
digital magazine before the end of  the year.  

O N L I N E  T R AV E L  
T R A I N I N G

OTT is the leading e-learning provider for the global 
travel trade. This platform is the travel industry's most 
extensive e-learning library, with members registered in 
over 192 countries. OTT receives over 1,500 new 
registrations per month, and over 6,000 course passes per 
month.

Africa's Eden has six course modules available free on 
OTT. These modules cover the entire destination and 
create an umbrella for the trade to learn more about the 
region. Through our courses, Agents can find or improve 
their product knowledge, which then leads to increased 
sales. OTT is a valuable tool for boosting brand awareness 
as it is trusted by over 200 travel suppliers and used by 
150,000 travel professionals worldwide.

The modules are complete and will be published online 
shortly. OTT will then send out a 'booster email shot' to 
their partner database, encouraging agents to take the 
modules. 

What's next?
• Every six months, we offer a hosted buyer prize draw  
 for people who have completed all modules to encour 
 age more participation. 
• We are looking to translate these modules into six  
 languages (corresponding with six regional virtual travel  
 trade shows) 
• We will look to expand to more specific modules  
 following targeted geographical regions and specific  
 product areas in the future.

Link: https://www.onlinetraveltraining.com/uk/country-
guides/?country=Africa-Eden 

**OTT has agreed to offer a discount to members who would like to produce their company-specific online training.
To take advantage of  this offer, please contact Jillian (jblackbeard@thevictoriafalls.travel) for a referral.



16

M E M B E R  G U I D E

O T H E R  A R E A S  O F  S U P P O R T

Leisure MICE Industry

I N T E R N A T I O N A L
R E P R E S E N T A T I O N

As membership continues to increase, we will allocate a 
portion of  the annual subs to appoint international 
representatives, starting with the UK and USA and then 
expanding or network in line with our growth. The 
representatives will act as the ambassadors for Africa's 
Eden in source markets, participating in consumer-facing 
travel trade events in their region, and promoting the 
destination as well as our members directly. In addition to 
representing our members directly in the international 
market, the international representatives will: 

• Address any media enquiries and coordinate trade  
 partners looking to contact travel companies in Africa's  
 Eden. 
• Provide members with their links and contacts for any  
 sales campaigns, helping members to expand their  
 network of  international suppliers.

A F R I C A’ S  E D E N  
A S S O C I A T I O N  
M E M B E R S H I P

We are establishing Africa's Eden as a member of  key 
regional trade associations within our source markets. 
Members will be able to utilize these channels to market 
their products. We are also looking to become members of  
professional tourism product bodies available for MICE, 
Adventure, and other key segments. These bodies will give 
our members access to their database of  targeted product 
trade and educational material. This will provide Africa's 
Eden members access to essential associations and negate 
the need for members to research and sign up to various 
associations. 
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M E M B E R  G U I D E

I N T R O D U C T I O N  T O  
A F R I C A ' S  E D E N  
C O M M U N I C A T I O N  
C H A N N E L S  

Becoming an active member of  Africa's Eden is one of  the 
most important steps our members can take to realize the 
full potential of  their destination and company marketing. 
Our CEO and Africa's Eden core team keeps partners, 
relevant organizations and the media up-to-date with our 
latest news and product offerings via several channels.
 
Our team is dedicated to building strong and effective 
relationships with all our members, to drive collaborative 
and unified partnerships and leverage collaborative 
campaign opportunities. 

M E M B E R  W H A T S A P P  
G R O U P S

 Real-time communication is essential in today's world, 
and this has never been more essential than in the 
ever-evolving context the industry faces in the wake of  the 
pandemic. We have therefore created a series of  
WhatsApp Group chats for different divisions so that 
relevant stakeholders have up-to-date information and 
plans. These chats are a platform for sharing news, asking 
questions and receiving reminders. 
 
- The CEO group chat connects our member CEOs and is 
a mechanism for sharing current affairs in the destination.
- The marketing WhatsApp group connects the marketing 
teams. This chat is a space for content-driven 
communication to ensure that members know about 
activities that are taking place.
 
Any member can opt-out of  the group. However, the chats 
are strictly for news distribution and reminders from our 
team to yours, so that you can take full advantage of  the 
numerous projects that unfold every month while keeping 
up to date with important travel information. 

M O N T H LY  M E M B E R
E M A I L

Africa's Eden CEO, Jillian, sends a monthly report to all 
members, detailing our activities and initiatives. This 
includes an overview of  current and upcoming campaigns, 
updated membership information and any news about the 
industry. 
 
Additionally, Jillian hosts a monthly marketing meeting on 
Zoom with the member's marketing teams to explain 
ongoing campaigns further and answer any specific 
questions on participation. This provides an opportunity 
for constructive feedback and makes sure all member 
marketing teams are on the same page. Africa's Eden 
generates a lot of  output fast, and we will not compromise 
on quality. Therefore, marketers must know what they 
need to contribute or distribute to take full advantage of  
all the resources provided by Africa's Eden. 

A D V E R T I S I N G

Africa's Eden is based on membership and pay-to-play, 
allowing us to finance our operations and to ensure that 
members can take advantage of  all platforms to boost 
their participation where and when they need. Members 
can opt-out of  advertising; their listing is guaranteed 
through their membership. For example, paid advertising 
is available to companies looking to launch a new product 
or boost awareness leading to occupancy.   
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E V E N T S

Business and leisure events are important economic drivers 
for the industry. We help promote and support these events 
as they are not only positive in their own right but act as 
an opportunity for visitors to discover the region on 
business and to return as a leisure traveller. They are also 
instrumental in driving visitation during shoulder and low 
season.

V I R T U A L  T R AV E L  T R A D E  
S H O W  

Africa’s Eden was the one of  the trailblazers in hosting 
Virtual Travel Trade Shows to replace missed 
opportunities due to Covid19 to attend travel trade events. 
The first VTTS took place in July 2020 and was overall 
successful although did have some technical and buyer 
attendance issues. Since July, it has been commonplace for 
traditional events to move online and new events such as 
OurAfrica to cater for the gap in the market. 

As more events move online, for example Botswana’s 
BTTE at the end of  2020 there is a risk that there will be 
fatigue especially among the key buyers who will be 
repeatedly targeted for such events. It is imperative that 
the Africa’s Eden offering is highly qualitative in terms of  
high value buyers and a representational strong exhibitor 
base. Technology needs to be seamless and the process of  
invitation and qualification should be strong. 

Objectives 

1. Provide a platform for product to meet trade in key  
 source markets despite Covid19 restrictions. 
2. Retain core, qualified buyers interest in the destination  
 in order to assure forward bookings post Covid19. 
3. Introduce exhibitors to new buyers and visa versa. 
4. Expend destination specific knowledge in the trade. 
5. Market Africa’s Eden as a multi-country, regional  
 destination

Creative Concept 

The VTTS should offer the following elements in each 
event:
1. One on one scheduled meetings 
2. Country specific educational sessions 
3. Webinar on post Covid Access 
4. Informal networking session

Dates

1. Africa’s Eden Virtual Travel Trade Show - The 
Americas 
• 25 - 27 January 2021 
• 44 scheduled meetings over 2 days 
• Minimum of  50 exhibitors/60 buyers 

2. Africa’s Eden Virtual Travel Trade Show - Europe and 
the Middle East 
• 22 - 25 February 2021 
• 46 scheduled meetings over 2 days
• Minimum of  50 exhibitors/60 buyers

https://africasedentraveltrade.com/
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M E M B E R  G U I D E

A F R I C A’ S  E D E N  H O S T E D  
E V E N T S

Africa's Eden will host trade shows throughout the year. 
Participation will depend on the focus and nature of  the 
event. Some events will be open to all members, others 
only through membership, and on occasion with members 
having priority registration.

- Hosted buyer event (TBC April 2021). This event is 
based on a model that will allow members to host travel 
agents from around the world in their properties, followed 
by a three-day educational, networking and one-on-one 
meetings event. Buyers will be highly qualified and 
recommended by members. This will be a highly sought 
event, and the only annual regional hosted buyer event. 
- Roadshows. We plan to host roadshows in regional cities 
that are linked by aviation to our destination to encourage 
travel agents to book the region. Cities include 
Johannesburg, Cape Town, Nairobi, Windhoek and 
country capitals. 
- Our source hosted buyer events are scheduled for 2022. 
This event will host local source market buyers before large 
international travel trade events such as ITB, WTM and 
the New York Times. We will invite agents from the region 
to a buyer event that will include direct educational and 
one-on-one meetings.   

A F R I C A’ S  E D E N  S PA C E
A T  E V E N T S  

At large trade events, Africa's Eden will provide stand 
space for our members under the regional umbrella. 
Collectively, space will be cheaper compared to individual 
bookings, which will allow members to capitalize on the 
routing of  travel and promote their product across 
different countries. We will share a calendar of  events and 
the cost of  participation in advance. 

• Through airline partnerships, Africa's Eden will  
 endeavour to secure group discounts (not guaranteed)  
 for its members travelling to international events. 
• The stand will feature branding from the region and  
 have all member marketing available on digital  
 technology, regardless of  whether or not the member  
 attends the event.

R E P R E S E N T A T I O N
A T  E V E N T S

For smaller events, Africa's Eden will represent all 
members through marketing and video features on our 
stand. Africa's Eden team and international representatives 
will represent all our members.
 
• We will encourage the trade, specifically selling the  
 destination to participate on the stand during   
 consumer-facing events. 
• We will encourage international product-specific  
 representatives to promote members during regional  
 events, including those based in global markets. 

 
B U S I N E S S  F O R  T O U R I S M  
E V E N T
 
Africa's Eden recognizes the importance of  the tourism 
value chain and the support of  suppliers for the 
destination, and we will connect our members to the 
business events trade through coordination of  trade 
shows/events. Africa's Eden will host an annual event to 
facilitate meetings between operational/procurement 
managers of  the membership to meet locally based 
suppliers of  goods and services. In doing so, we will 
promote local purchasing, strengthen existing procurement 
relationships and provide a platform for networking.

R E G I O N A L  F O R U M S
 
We recognize that many of  our members do not interact 
with products outside of  their region, even though the 
consumer often moves between countries. To bridge this 
gap, we have established Regional Forums to encourage 
cooperation and understanding between our membership 
base across regions, providing a platform for shared 
learning and better collaboration efforts. The forums will 
rotate between the regions. 
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M E M B E R  G U I D E

M E M B E R  D A T A B A S E

A membership listing is produced on a quarterly basis and 
will be available to share by all members. In order to keep 
the listing updated we request you upload your company 
profile, logo and hero image in the Google Documents. 

The membership database will also be promoted across 
the digital platforms and on the website. Data matrixes on 
the website will allow for company type specific searched 
by the travel trade and the consumer of  our members. 
This is especially important for tour operators and travel 
agents whose profiles do not automatically pull through 
the Wetu system. The website directly links consumers 
with local tour operators when they are looking to book an 
itinerary holiday, as well as travel agents with consumers in 
their geographical location. 

• As part of  the articles of  association, all members will  
 be able to see the register of  membership at any time. 
• The master member database is available on Google  
 Documents for all members to view and communicate  
 through. 
• The executive team is available to facilitate any specific  
 communication requests between members. 

PAY M E N T S
 
Your initial payment includes registration to Africa's Eden 
and the first-year subscription fee and your membership is 
active upon receipt of  payment. 

The payment is pro-rated. Africa Eden's financial year 
runs from 31 July to 1 August, and membership is based 
on quarters. Therefore:

• New members signed on between 1 August - 30  
 October will pay a full annual subscription. 
• Members registered between 1 November - 30 January  
 will pay 3/4 subscription
• Members registered between 1 February - 30 April will  
 pay 2/4 subscription  

Africa’s Eden holds both US Dollar and Botswana Pula 
accounts with First National Bank of  Botswana, as well as 

Pay Pal Business for smaller payments. We are looking 
towards opening a DPO account in the near future. 

Account:  62872312154 
Branch:  282367
Swift Code: FIRNBWGX

For funds held in trust in BWP 

Account:  62872172102
Branch:  282367
Swift Code: FIRNBWGX

Kindly ensure your send through proof  of  payment when 
making deposits. 

We have engaged an accountant to ensure correct monthly 
books and the annual accounts will be audited by a 
reputable company appointed by the board. The Board of  
Directors is made up of  seven members and the CEO ex 
officio. This includes three founding members as well as 
one member from each country. 

A F R I C A ' S  E D E N  
G O V E R N A N C E   

The members of  Africa's Eden are required to meet four 
times a year, one of  the meetings being an AGM. As a 
member, you are encouraged to participate in all meetings. 
During the lockdown, we will do these via zoom and 
post-lockdown, we will rotate between the four countries. 

• We will discuss key decisions on Africa Eden's strategy  
 and operations, and we will table any major decisions f  
 or a vote.
• The election of  the board and portfolio committees will  
 take place at the AGM. 
• The annual marketing strategy and budget will be  
 presented and approved at the AGM. 
• Depending on tiered membership, you will receive the  
 corresponding number of  votes. 
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P O R T F O L I O  C O M M I T T E E S  

The Strategy of  Africa’s Eden focuses efforts on areas for 
strategic intervention based on perceived priorities 
articulated by the Board:

Access

Facilitating and supporting regional air and ground 
transport links into Africa’s Eden, utilising an appropriate 
blend of  international and regional partners to ensure 
smooth and sustainable transit of  visitors to the region. 
Access also includes a lobby function to promote and 
sustain visa policy and immigration easement for visitors 
and workers. Furthermore, Access also focuses on 
long-term partnerships with civil aviation authorities and 
airport property managers to drive the development of  the 
airport and airlink infrastructure.

Revenue and Finance

The Revenue and Finance function is focused on a range 
of  activities, economic policies and revenue streams to 
sustain the Association and membership, develop the 
regional tourism product, and facilitate spending by 
visitors to Africa’s Eden.

PR and Marketing

Strategic initiatives to foster the development of  the 
Africa’s Eden brand through a range of  marketing, 
communications and public relations activities, including 
brand evolution, identity, website, social media, 
newsletters, membership database, online travel training 
and engagement with Wetu.

Conservation and Social Responsibility

Focused on establishing and expanding the Conservation 
and Social Responsibility activities of  Africa’s Eden and 
TVFRTA, the CSR function aims to leverage the member 
network and coordinate conservation activities through 
fundraising and partnerships.

G O V E R N A N C E  
 
The members of  the Association confirm portfolio 
committee chairpersons at the Annual General Meeting 
(AGM). They report directly to the Board chairman. All 
Committees will comprise at least 3 Association members, 
where possible, including a representative from each 
member country.

Each Committee will be required to meet at least once 
every month at the start of  the Association establishment, 
moving to every two months after April 2021. These 
meetings will be recorded in meeting minutes, which will 
be circulated following each session. Committees will 
update the Board chairperson monthly and the broader 
membership quarterly through written reports – monthly 
short-form, quarterly long-form.

The CEO will sit on all Board committees and play an 
intermediary role between operations and strategic board 
direction. Committees will be required to present their 
annual strategy and work plans at the AGM for approval.

If  your company would like to participate in a portfolio 
committee, kindly liaise with the Board Chairman or CEO 
on the matter. 
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AFRICA'S EDEN TOURISM ASSOCIATION
PO Box 47131, Phakalane, Gaborone, Botswana / (+267) 71 319 202

www.africaseden.travel


	Blank Page



